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	Minutes
	Date AUGUST 3, 2021
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current stay at home order in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Brad Burton, Harry Chadwick, Paul Douglass, Pat Forbes, Kelly Lane, Cris Lapointe, Linda Lauzon, Matt Madere, John Mellor, Ray Meyer, Ted Pendle, Wayne Scarrow, Kara Scott, Kevin Taylor, Tim Turner , Barb Walsh, Paul Walsh
Regrets:  Chuck Ewart, Jim Felton


	ACCEPTANCE OF MINUTES


	MOTION #210803-001

“That the Minutes from July 21, 2021 be accepted as presented.” (Pendle/Mellor)

Carried


	TREASURER’s REPORT
	· Balance at end of July 2021 is $702,147.99.
· Major item is registration.

· Paid the Planet Stitch deposit as identified at the last meeting.

MOTION #210803-002

“That the treasurer’s report be adopted as presented.” (Pendle/Douglass)

Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

Ted Pendle
City of Sarnia
Admin expenses

Summer camp ice
$38.40
$6,393.52
MOTION #210803-003

“That the bills be paid as presented.” (Pendle/Scarrow)
Carried 




	REGISTRATION:
	REGISTRATION UPDATE:
· 648 registered
· U6 – 67

· U7-52

· U8-47 

· U9- 77

· U11-118

· U13- 128

· U15- 91

· U16 – 37

· U18-28

· U21 – 3

· 271 players registered for tryouts

· Our budget is based on 1055 registrants.

· We need 310 for our rep program.
· It appears that a lot of people are waiting to see what happens with respect to the pandemic.

MOTION #210803-004
“That we extend registration to August 31 and on September 1 we institute late fees.” (K. Taylor/Forbes)
Carried 

· Rep tryouts don’t start until September 17 for ceded and 24th for MD.  Rec doesn’t start until October 4.

· There was a question that if we don’t impose late fee are we delaying people to register? It was noted that when we first instituted late fees it improved late registrations in past years, however due to the pandemic there is hesitancy and worry about having refunds.  Parents also don’t want limited sized groups on the ice like last year.  We don’t know what health units are going to oppose on us in terms of numbers on the ice.  A normal season could be overruled by provincial medical officers of health.  We don’t know what implications of Step 4 will be if we get to that Step.  There is no documentation from the Province yet about what we are allowed to do.

· In Step 3 we can have 30 on the ice including players and coaches.  Dressing room sizes haven’t changed.  Capacity of 30 doesn’t allow 2 teams of 30 with coaches and officials.  This will be problematic.  It also makes it difficult to order rec jerseys.  Tim Hortons needs 4-6 weeks lead time to provide jerseys.  We will wait until August 16 to make decisions regarding number of teams for each division.

· If players are planning on attending a rep team tryout, they must pay the try out fee in advance.

· It appears that some players/parents are holding out to see if they make AAA before they register with Sarnia Hockey which is a hesitancy.  Jr C doesn’t start until September so that will hold up U16 and U18 divisions.

· With AAA tryouts being in the fall, players have to register somewhere.  Hockey Canada insurance ends August 31 so they have to register to be insured.  

· The only activity to occur prior to Sept 10 is a body checking clinic.

· NRP’s have to register with their home Association prior to trying out with Sarnia Hockey.

· Instructional and U16/U18 don’t pay late fees.

· Late fee is $100.

HCR UPDATE:

· Still a few glitches being worked out.  Identified glitch with police checks and CODF’s.

· Those that have access to HCR can contact Lesley Smith Taylor if they run into any errors.



	REC VICE CHAIR


	SUMMER SKILLS PROGAMMING:

· 80% full.  U9 filled up.  Goalie camp was full as well as U13 and U15.
· There were gaps in U6 with 14 out of 20 and we had 12 of 20 in U11.

· Access to Rink 2 was easy with improvements made.  This makes it easier for younger players.

REC TOURNAMENT:
· Recommendation to come at next meeting so a decision can be made whether we are proceeding with the tournament.

· At this point if we don’t generate a tournament director we will keep the ice and we will run a 3-game weekend. 

· A final decision at next meeting.




	REP DIRECTOR


	· No report


	ICE DIRECTOR


	· Ice Scheduler is reviewing and hoping to have schedule completed by the end of the week.

· Alliance has dates mapped out and Ice Scheduler will review.

· An Ice Scheduler meeting occurred last week and tryouts were discussed.

· Seeded tryouts start Sept 17 - 23 and MD occurs after that.

· Body checking clinic to be scheduled.

· No tournaments prior to Oct 8.

· Scheduling of games can start on September 8 to 12.  MD should start after that for scheduling.

· Concern with MD – Stratford moved to the East so just us with London which means we don’t have a variety of teams to play.  Some discussion about a Shamrock league cross over again but no information about this.

· If we have a normal season, there is a tournament policy.  Seeded can only have 2 tournaments prior to the split which is in December this year.  Games aren’t starting until October.

· Rep Directors need to send Ice Scheduler the names of rep coaches with their email addresses and phone numbers.  Also send the Ice Scheduler their tournament dates as well.

· The City has a list of blackout dates where ice is not available.

· Rep Directors to also find out if any coaches have any dates where they are not available during tryouts so the scheduler is aware.  We only have 7 days for tryouts.

· 4 Prep skates have to be offered for U11, U9, U8 and U7.

· We may offer U11 prep skates starting Tuesday after Labour day before AAA tryouts start.  U9 and U8 can do the same week as AAA.  We may have a shortage of people running prep skates.  We can’t have coach of that age group on the ice.  Rep Vice Chair will have to find people to run these.




	REC EQUIPMENT DIRECTOR


	· Planet Stitch was the lowest bid.  The bids were reviewed and Planet Stitch is the recommended supplier.

MOTION #210803-005
“That Planet Stitch be the Rec jersey/sock supplier for a 1-year term.” (Chadwick/Pendle)
Carried 




	CLINIC DIRECTOR


	· Director will be reviewing documentation from the Alliance and will connect with Rep Directors and Ice Scheduler for clinics.


	PHOTOGRAPHY DIRECTOR


	· Once it is determined what the last date for rec player movement is then photography can be organized.

FOLLOW UP:   Rec Director to discuss with Photography Director so photos can be organized and ensure a room is available.


	NEW BUSINESS
	SILVER STICK TOURNAMENT:
· The tournament is scheduled to proceed at this point however may change due to pandemic.
POLICE CHECKS:

· Remind coaches if they need a police check they need to start this process.

· CODF is on the website.

NEXT MEETING:  
· Next meeting via Zoom is on Wednesday, August 18, 2021.



	adjournment


	MOTION #210803-006
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                   





Kelly Lane
Chair                    


             



Secretary
